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Solid operating performance; net loﬂMn"e:%a lower market

value of the equity portfolio

First three quarters of 2002 Changes
(in EUR millicn) relative to
2001
Net Operating Profit before realised capita) gains 1.610 +3%
Net Operating Profit after realised capital gains 1,909 -8% Q
Value adjustment of the equity pertfolio (2.125) \g
Net Operating Profit after value adjustment of the Q,k
equity portfolio (216) )
Non Operating Items 129
Net profit (87)

o Net operating profit' excluding realized capital gains EUR 1,610 million (+3%);

Technical results Life +15%j; Non-Life +17%

Total costs for Fortis as a whole 4% lower

Value adjustment of the equity portfolio at the end of September lead to net loss of
EUR 87 million

EUR 1,909 million (-8%) including
Net operating profit Banking +2%; 8% cost reduction; cost-income ratio 60.5% /y% /

o Unrealized capital losses on the equity portfolio EUR 1.5 billion on 15 November
(EUR 0.6 billion better than at the end of September)

¢ Strong solvency position: EUR 8.1 billion above legally required minimum on
15 November

Fortis CEO Anton van Rossum comments:

“Thanks to the dedication of our staff, Fortis achleved a solld petfomance in the flrst nine
months of the year. Excluding realited capital gains net operating profit rose 3% relative to
the flrst three quarters of 2001 — Fortis’s strongest nine-month period ever. However, due
to the exceptional developments in the equity markets worldwide, as from mid-July the
market value of the equity portfollo fell below Us original cost for the first time in the

! This and every other refsrencs to nst opsrating profit in this report take ne account of the value adjustment of the equiry portfolio.
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history of Fortis. We took the difference to the proflt & loss account per 30 September, the
market low, due to which we closed the flrst three quarters of 2002 with a net loss of
EUR 87 million.

We expect net aperating proflt for the full year, excluding the value adjustment on the
equity portfollo, to develop in line with the first three quarters.

Given the current outlook, our continued strong solvency, and barring unforeseen
circumstances, the Board of Directors has the intention to propose paying a dividend on a
par with that pald in 2001"

Despite the decline in the market value of the equity investments, Fortis's Solvency remains as strang

as ever. Equity investments account far only 8% «of the total investment portfolio. On 30 September
2002 Fartis's net care capital amounted to EUR 17.3 billion, which is EUR 7.5 billien (77%) above the
legally required minimum of EUR 9.8 billian. The surplus relative to Fortis's own floor came to

EUR 1.8 billian (11%). Based cn the share prices prevailing on 15 November, net care capital exceeds
the legally required minimum by EUR B.1 billion (83%), and Fortis's own flogr by EUR 2.4 billion
(15%). This is a conservative calculation of net core capital, as it does not include unrealized capital
gaing on the band portfolio (EUR 3.6 billion an 30 September 2002, EUR 3.0 billion ann 15 November)
nar goodwill, nor embedded value elements,

On 30 September the tier-1 ratio in Banking came to 8.7% (8.5% on 31 December 2001),

The solid operating performance of the firgt half of 2002 continyed in the third querter, Despite the
weak ecanamic canditions Fartis turmed in a solid operating performance. Fartis cambines the stability
of a big campany and the flexibility needed to adjust adequately to changing circumstances, Thanks to
itg diversified activities Fortis has been able to respond promptly to the changing economic
environment. Net operating profit® excluding realized capital gains was 4% higher for both Banking
and Insurance than it was in the first three quarters of 2001.

In Banking total revenue after deduction of interest expenses fell by 4%. Higher net interest income
was offset by lower market-related incame, such as commission income, In Insurance, gross premium
incame declined by 7% to EUR 15,594 millian, particularly due to the drop in sales of unit-linked
insyrance.

Total costs for Fortis remained well under control in the past nine months and fell 4%.
Costs in Banking continued to develop favourably and ended up 8% lower than in the first three
quarters af 2001, partly owing to the numerous cost-saving measures taken. The integratian af the

. bramch netwarks in Belgium and the Netherlands is on track, In addition, Fortis has reacted adequately
to the edverse market canditions, by means of cantinued streamlining of its activities, in particular
those in Merchant Banking, Asset Management and Private Banking, The cost-income ratio was
reduced to 60,5% at the end of the third quarter of 2002, from 63.6% on 30 September 2001, Relative
to 31 December 2002, the number of FTEs in Banking was reduced by 1,964 to 40,145 (-5%). This
means that the targeted personnel reduction for 2002 has almost been achieved.
The number of FTEs in Insurance in the Benelux region remained unchanged organically from the end
of last year (costs +3%). Due to the expansion of activities in the United States and the acquisition of
Bernheim Camefi (1,491 FTEs), the total number of FTEs in Insurance rose fram 23,803 on
31 December 2001 to 25,467 an 30 September 2002, Total costs in Insurance were up 7%.

* Dus to Fortis's portfolie valuation approach, the valug adjusonent of the equity porifolio 11 not allocated per acrivity or business, but is
accounted for in the net operaring profit at group level. All references made heredfter to net operaring profir thargfors axclude the value

adjustmant of the equity porifolio.
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In Banking the dotatian to the provision for credit risks attached to lending in the first three quarters
of 2002 came to EUR 392 million, In the third quarter Fartis observed a negative developmentt in its
lending to custamers, which development may continue in the fourth quarter. Far 2002 as a whale, the
dotation to the provision for credit risks should not exceed that of full-year 2001 (EUR 667 million),

Having issued updates in July and August, Fartis on 2 Qctober 2002 provided insight into the value
movements of its equity portfolio in the third quarter and the implicatians far its solvency positian.
Due to the highly exceptianal stock market developments the value of the equity partfolio from mid-
Tuly fell below its ariginal cost for the first time in the history of Fartis. At the market low an

30 September 2002 the difference between the market value and the original cost amourited to

EUR 2.1 billion (after tax). The difference was taken to the prafit & loss account through an
adjustment of the net operating prafit. Based on the share prices prevailing on 15 November the
difference would already have fallen to EUR 1.5 billien.
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Key figures (in EUR million)

First three First three Increase in %
quarters quarters
2002 200}
Fortig
Net operating prafit excluding realized capital gains 1,610 1,568 3
Net operating profit ; 1,909 2,070 ®)
Net operating prafit including value adjustment of
the equity partfolio (216) 2,070
Net profit (87 2,506
Net equity 10,589 13,845 7 (29)
Return an equity (%) : 217
Total assets under management 284,200 316,106 7 (10)
Barking
Net operating profit excluding realized capital gains 933 896 4
Net operating profit # 1,200 1,179 2
Cost/incame ratio (%) © 60.5 63.6
FTEs (end of reporting period) : 40,145 42,109 * 5)
Tier-1 ratio (in %) ‘ 8.7 8.5 "
Ingyrance
Technical result Life 620 538 15
Technical result Nan-life 434 371 17
Net operating profit excluding realized capital gaing 811 780 4
Net operating profit » 855 999. (14
FTEs (end of reparting period) 25,467 23,803 7 7
Key figures per share (in EUR)
Net operating profit ! 1.47 160 (R)
After full conversion V' 1.45 1.57 (8)
Net profit (0.07) 1.94
After full canversian * (0.07) 1.89
Net equity 817 1070 ¥ (24)

") This and avary other referance to nat cperaring prafit in this report taks no account of the valus adjusomant of the equity porgfolio.

Y Due to Fortis's portfolio valuation approach, the value adiustment of the equity portfolio is net allocated per activity or business, butis
accounted for in the net operating prafit at group lavel. All refarances mads hareafrer to net aperating profit therefore exclude tha valus
adfustment of tha equity porifolio.

) 200! year-end.

Y Including FB Incurance, net of leasing.

Y After acarciss of warranss and options and gftar full conversion of convartibla bonds.
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Developments per business
Banking

The net operating prafit excluding realized capital gains in the banking business totalled

FUR 933 million, a 4% rise relative to the same period in 2001, The rige is attributable mainly to cost
cantrol. The total net operating profit including realized capital gaing climbed 2% to EUR 1,200
million, On the income side, net interest incame was up 3%. The other incame categories declined.
Net cammissicn incame fell 10% relative to the first three quarters af 2001, Incame from financial
transactians was down 14%, Other income ended up 3% lower, This may be attributed in part to loss
of incame es a ccmsequence of the sale of TOP Lease in the second quarter of 2002.

Costs in the banking business cantinued to develop favourably, ending 8% lower than in the first three
quarters of 2001 thanks to a whale host of cost-saving measures. Labour costs fell by 2% thanks to
staff cutbacks. Other costs were down 16%. The cost-incame ratio dropped fram 63.6% an

30 September 2001 to 60.5% at the end of the third quarter of 2002,

The net operating profit in Network Banking was 14% higher than last year at EUR 1,009 million.

In line with the planned staff cuts, the number of FTEs was reduced by 1,222 to 21,382 campared with
year-end 2001, The integration of the branch netwark in Belgium and the Netherlands remains an

track. In the first three quarters of 2002, the number of branches in Belgium (excluding the branches
of Krediet aan de Nijverheid) was reduced by 179 to 1,738 compared with year-end 2001, In the
Netherlands, the number of branches was reduced by 26 to 205, The expansion of the network of
business centres outside the Benelux countries ig proceeding accarding to plen; small and medium-
sized businesses now have access to about 100 business centres in Europe, Fartis’s custamers are
postponing investment, causing the number of credit applications to decline, Rigk-weighted liabilities
have stabilized as a result,

At FB Verzekeringen gross premium income fell by 39% to EUR 1,267 million relative to the first
three quarters af 2001. The drop in gross premiums in Life, to EUR 1,144 millien, may be attributed
almost entirely to the decline in sales of unit-linked products. Sales of other products have remained
stable,

Merchant Banking’s net operating profit totalled EUR 211 million in the first three quarters of 2002,
This is a 37% decline an the exceptional year 2001, The third quarter showed a particularly sharp fall.
This perfarmance is due to & cambinatian of adverse market conditions and seasanal effects. Market-
related activities were negatively affected by the bearish and volatile stock markets. Nevertheless,
Merchant Banking's gross results remained positive in the third quarter, Services provided for
ingtitutional investars and client-centred activities contributed positively to results, but to a lesser

extent than in the previous quarter.
Since 31 December 2001 the number FTEg declined by 62 to 2,673,

In the third quarter, Fortis Investment Management (FIM) cantinued to make mgjor progress in
strengthening its internal orgamisation, An investment centre structure, made up of small, specialist
groups focusing on ane care product, was firmly established and the quality of the product range has
been improved by several key hires in both the investment and marketing divisicms. Expansian in pan-
Furopean third-party business has continued &t a fast pace and the new cammercial offices in Austria
and Germany have reparted their first encouraging results.
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At the end of the third quarter af 2002, FIM recarded revenue growth of EUR 15 millian to a total of
EUR 168 million, which represents a 10 % increase. FIM saw inflow of new cash to an amount of
EUR 2.0 billicm and was able to increase average retumn cm assets, while keeping costs stable. Assets
under management decréased to EUR 70,0 billian on 30 September 2002 from EUR 79.4 billion at the
end of 2001, The 11% fall is due entirely to market developments, Since 31 December 2001, the
number of FTEs decreased by 78 to 610, Net operating profit rose 18% to EUR 39 million,

Private Banking’s net operating profit stabilized at EUR 73 million in the first three quarter of 2002,
despite the severe ecanamic slowdown in the third quarter 2002, This development was mainly fuelled
by further substantial cost savings as well as strategic initiatives focusing on non-cyclical incame, The
newly introduced high value-added services, such as specific Private Banking interest products and
Trust operations, provided a stable revenue basig, In addition, the speedy implementation of the new
management structure has facilitated the swift implementation of cross-barder priarities and palicies,
both on the incame end on the cost side.

Falling share prices depressed the value of assets under management an behalf of individuals by 15%
to EUR 50.5 billicn at the end of September 2002,

Relative to 200] year-end the number of FTEs increased by 271 to 2,617. A further reduction of FTEs
in the Netherlands among other countries was offset by an FTE increase due to the acquisition of
Intertrust,

Insurance

Owing to excellent technical results and a restrained cost trend, the net operating profit excluding
capital gains of the insurance business rose 4% to EUR 811 millicn relative to the first three quarters
of 2001, The total net operating prafit amounted to EUR 855 million (-14%) due to the lower realized
capital gains on investments.

Technical results in Life increased by 15% relative to the first three quarters of 2001, In Neom.-life,
technica! results were up 17%. Whereas Accident and Health (+27%) and Motar (+60%) in particuler
achieved higher technical results, the Fire activities generated a lower result (-49%). On balance, the
cambined ratio of Non-life showed a slight upturm, fram 103 to 104,

Claims due to the October storms in the Benelux are expected to be lower than those caused by earlier
starms of camparable farce. The said claims will be recorded in the fourth quarter, as will possible
claims due to the recent tarmadoes in the United States.

The number of FTEs in Insurance in the Benelux region remained unchanged organically fram the end
of last year (costs +3%). Due to the expansian of activities in the United States and the acquisition of
Bernheim Camafi (1,491 FTEs), the total number of FTEs in Insurance rose fram 23,803 an

31 December 2001 to 25,467 on 30 September 2002, Total costs in Insurance were up 7%.

Gross premium income in Life fell 24% to EUR 6,466 million, This decline is due in part to non-
recurring events, such as the loss of premium income due to the divestment of Fortig Financial Group
(from the secand quarter of 2001) as well as Fortis Bank’s one-off pension portability in the
Netherlands in the first quarter of 2001 and the reclassification of premiums fram Life to Nan-life at
Assurant in the United States. Excluding non-recurring events, the drop in gross premium income
came to 14%. The decline in gross premium income is largely due to the reduced interest in unit-
linked insurance policies at FB Verzekeringen amang others, In Non-life, gross pramium income grew
10% to EUR 9,128 millian (up 3% arganically).
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In the Netherlands, technical results at Fortis ASR as a whale rose substantially. In Life, technical
results increased to EUR 214 million (+37%). Technical results in Accident & Health rose to

EUR 47 million (+19%), while technical results in other Nan-Life Insurance fell to EUR 7 million
from EUR 23 million, due to the large number of substantial bodily injury and fire claims, The
increase in Fartis ASR'g technical results was undone by a steep decline in realized capital gains of
EUR 159 million, As a result, net operating profit fell to EUR 250 million fram EUR 371 million,
Relative to 31 Decamber 2001 the number of FTEs remained unchanged at 5,302.

Gross premium incame in Life amounted to EUR 2,299 millicn, 18% less than in the first three
quarters of 2001, This decline may be attributed in part to the ane-off EUR 349 million pension
portability of Fartis Bark in 2001, the implementation of tax reforms and the current uncertainty
surrounding legislatian for ingurance products, In Nar-life, gross premium income was up 5% at
EUR 1,507 million. Fartis ASR’s gross premium incame in Accident and Health climbed 13% to
EUR 760 million in 2002, fram EUR 669 million in 2001, The increase was generated by healthy
arganic growth and necessary adjustments to premiwms.

Cost savings and strict monitoring of staffing levels kept internal costs at virtually the same level in
2002, This was achieved despite an increase in wage costs of around 4% as a result of the collective
wage agreement cancluded far the insurance business.

Fortis ASR’s martgage activities, which are very important to the company, showed excellent growth,
Production increased by 22% to EUR 6,2 billion in 2002, from EUR 5.1 billion in 2001, ASR Bank
hes noted a shift fram unit-linked martgages towards mare traditional types. It cantinues to
successflly pursue its joint securitization programme with Fortis Bank,

In Belgium, Fortis AG achieved higher technical regults both in Life and Non-life. Due to lower
realized capital gains on investments, the net operating prafit fell by 3%, to EUR 179 million, The
number of FTEs at Fortis AG increased by almost 1,500, to 4,609 as a result of the acquisition af
Bernheim Cemafi.

Gross premium income in Life remained stable at EUR 1,164 million. The lower premiums fram unit-
linked life insurance were offset by higher premiums fram traditional individual life inguremce
products and group life insurance. In Nan-life gross premium incame climbed 9% to

EUR 648 million, Gross premium income increased in all lines, in particular in Motor (+12%) and
Accident and Health (+8%).

Fortis AG launched custom-made insyrance packages for the retail market under the name ‘Familis”,
The first results are encouraging. Since it was introduced in 2001, Fartis AG has also been posting
good results with “Modulis’, @ comparable custom-made product for small and medium-sized
businesses. The introduction of Fartis-e-Benefits has also been a success. These an-line services offer
straight-through processing of Employee Benefit schemes and may be accessed by brokers, employers
and employees,
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In the United States, Fortis, Inc. saw its net operating prafit climb 9%, to EUR 239 millian.
Excluding the effect of the cheaper dollar the rise came to 13%. Expenses were up 8%, particularly
due to the acquisitians of CORE, Inc. and the dental benefits divisian of Protective Life. The loss an
bands issued by distressed companies remained limited to EUR 69 million after tax.

Fortig, Inc. achieved good technical regults, in particular in Accident and Health, The EUR 21 million
increage in the net operating prafit may be attributed primarily to the excellent perfarmance at Fartis
Heelth, which has successfully extended its individual health insurance partfolio. Fartis Health
perfarmed particularly well in health insurance for private individuals and small businesses on the
strength of improved loss ratios. Assurant Group also saw its perfarmance improve relative to the first
three quarters of 2001, The number of FTE's at Fortig, Inc. increased by 2% to 11,298, relative to
year-end 2001.

Total gross premium incame remained virtually unchanged at EUR 6,358 million. In Life, gross
premium income decreased, mainly as a result of the reclassification of premiums from Life to
Nan-Life at Assurant in the United States. Gross premium incame in Life also declined owing to the
loss of premium income due to the divestment of Fortis Financial Group (from the second quarter of
2001). The integration of Protective Life's dental insurance activities is proceeding accarding to plan
and has contributed to the increase in gross premium income in Non-life. Fortis, Inc., the secand
largest provider of pre-need funeral insurance in the United States, saw its premium incame in this
market rise strongly in the first three quarters of 2002 (+12%),

Fortis Insurance International achieved a net operating profit of EUR 40 million, a decline of
EUR 31 million (-44%) campared with the first three quarters of 2001. This may be attributed in part
to loss of premium incame due to the divestment of Fortig Australia, Fortis Assurances in France
suffered a net operating loss of FUR 20 million, Fortis Insurance Ltd. in the United Kingdom
cantinued to post good results, in particular in Motor, with a net operating profit of EUR 34 million, In
Spain, both CAIFOR and Seguros BILBAQ, in particular in Non-life, perfarmed as expected, despite
lower sales of unit-linked products by the farmer. Activities in Asia are promising. Since the start of
its operatians in China, Tai Ping Life’s gross premium incame totalled EUR 100 million. The
Malaysian joint venture with Maybank has made a positive contribution to performance,

The net operating profit at Fortis Carporate Insurance rose to EUR 13 million fram EUR 10 million,
tharks to improved technical results.

Solvency

Despite the decline in the value of equity investments, Fortis's solvency remains as strang as ever,
Equities represent no more than 8% of the total investment portfolio. On 30 September 2002, Fartis’s
net care capital stood at EUR 17.3 billian, EUR 7.5 billian (77%) in excess of the legally required
minimum of EUR 9.8 billion and EUR 1.8 billion (11%) ahead of Fortis’s own floar of

EUR 15.5 billion.

Based an the share prices prevailing on 15 November 2002, Fartis's net core capital would remain
EUR 8.1 billion (83%) above the legally required minimum and EUR 2.4 billion (15%) ahead of its
own floar,

Fortis's net care capital is based on a canservative calculation and does not include unrealized capital
gains an the bend partfolio (EUR 3.6 billian an 30 September 2002, EUR 3.0 billian an

15 November), nar goodwill and embedded value elements. The tier-1 ratio of the banking business
stood at 8.7% an 30 September (8.5% an 31 December 2001). '
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Fortis solvency (in EUR billion)

Net core capital

Legally required minimum "
Surplus above minimum
Surplus above minimum (in %)

Fortis’s floar @
Surplus above floar
Surplus abave floar (in %)

" 496 Tiar 1 for banking activiries and 160% of minimwn requirad solvency for insurance activitias.
) 6% Tier | for banking activitier and 175% of minimum required solvency for insurance activities.

Net core capital (in EUR billion)

Net equity

Minarity interests (excl. hybrids)
Fund for General Banking Risks
FRESH capital securities

Other hybrids "

Total

i

the latter,
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30 September 2002

17.3
SR
7.5

77

15.5
1.8
11

This concerrs desply subordinatad debts that at redemption dats may eithsr ba reimbursed or kspt as debt but ar

30 June 2002

15.4
10.3
9.1
88

16.5
29
17

30 September 2002

10,6
0.4
22
1.2
29

173

higher ylalds in case of

The annexes to this press release and the auditor’s statement are available on www. fortis.com,

Press contacts:
Brussels: 32(0) 25653584
Investor Relations:

Brussels: 32(0)25105337

Utrecht:

Utrecht:

31 (0) 30 257 65 43

31 (0) 30 257 65 46



